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Chiefôs Corner 
 

Optimizing Ordnance Soldier 

Human Performance!  

This is the topic I wish to 

explore with all of our 

awesome Ordnance 

Professionals - 91,000 Army 

Strong. 

Over nearly nine months as 

the Chief of Ordnance and Commandant of the 

Ordnance School, Iôve had the privilege to observe 

Ordnance Soldiers and leaders in action across the 

United States, flat getting after the war-fighting skills 

that are crucial to build and sustain Army readiness.   

As an Army in preparation, we know itôs only a 

matter of time before something bad happens in the 

world that will threaten the safety of our people and the 

preservation of our way of life. When danger lurks, the 

American people will call on the use of all our military 

might as an instrument of National power, to protect 

what we so dearly love...  freedom. 

As outlined in the U.S. Armyôs Human Dimension 

White Paper, A Framework for Optimizing Human 

Performance, our institution seeks to invest in that 

which we value most ï our People. That investment 

must include Soldier and civilian 

education, tough, realistic training, the 

development of our leaders at every stage 

of their careers, and promotion of good 

health and overall fitness.  We must also 

invest in the proper management of talent 

by placing the right Soldier, with the right 

skills, at the right time, in the right place 

to make a readiness difference. 

So, I challenge every leader to start the 

conversation and ask the tough 

questions.  How do we prepare our men 

and women to adapt to the unknown 

threats of the future? How do we prepare 

our Soldiers cognitively, physically and 

emotionally to win in a complex world?  

As I learned years ago at the Armyôs 

War College, an adversaryôs power to RESIST is equal 

to their WILL times their MEANS to resist.  The 

U.S. often possesses the overwhelming MEANS to 

fight future enemies, but we must optimize every U.S. 

Solderôs performance.  We must develop warfighters 

who can defeat both the MEANS and the WILL of our 

enemies.  This is the human dimension strategy end-

state:  Soldiers who over-match our enemies in future 

conflict, out-performing and out-thinking anyone we 

go up against, so that we always win in the clash of 

wills. 

Optimizing a Soldierôs cognitive performance (their 

brainpower) means teaching them to THINK critically 

and creatively under harsh and stressful conditions. We 

must condition them to think through complex 

problems and come up with innovative solutions.  

Optimized Soldiers have the WILL and the MEANS to 

adapt, survive, fight and win in the nastiest of austere 

environments. They thrive in the realm of the 

óunknown,ô and truly possess the expeditionary 

mindset.  

Optimizing a Soldierôs physical performance means 

conditioning them in the same way athletes prepare for 

a pentathlon. Success depends on tough, realistic and 

demanding training that challenges them on multiple 

Continued on page 2, see  òChiefõs Corneró 
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plains. We must optimize their physical performance 

through a balanced approach of smart physical fitness, 

proper sleep, healthy nutrition and wholesome lifestyles. 

Like all successful athletes, our Soldiers must practice 

doing the right thing every day to maintain their highest 

levels of personal and professional readiness. And on the 

day of the óbig event,ô they will surely perform to the 

highest standards, even when injured, to ensure the 

Nation wins. Failure is not an option in our business; as 

an Ordnance BOLC class motto recently reminded me, 

ñIf you arenôt first, youôre last.ò  

With leaders who know how to optimize their 

Soldierôs cognitive and physical performance, we can 

amplify the WILL and the MEANS to always be first - 

and our Nation will be eternally grateful for our service.  

Our Ordnance professionals ï optimized through high 

performance - make us Ordnance Strong. 

 

Go Ordnance!  
 

 

39 

Kurt Ryan 

Brigadier General, U.S. Army 
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awareness and commitment to ethical standards.  

Reaching across cultures, treating others with dignity and 

respect, adhering to our professional standards and 

making ethical choices in increasingly ambiguous 

circumstances are all qualities that are modeled, taught 

and enforced by outstanding NCOs.  Instilling these 

qualities in our young Soldiers is crucial for mission 

success.  Itôs also essential to maintain our reputation as 

Professionals under the national and global spotlight.   

Outstanding NCOs give their troops opportunities to 

take informed risks and grow their critical-thinking and 

decision making skills.  They discover and develop the 

unique talents and abilities of their troops by presenting 

them with realistic (and truly challenging) training 

scenarios.  For example, I recently participated in a 

Regimental Command  

Sergeant Major 

Highlights  
 

The Human Dimension ï an NCOôs 

Perspective.  Greetings, Team Ordnance!  Since 

I spoke with you last, I have visited several of our 

great organizations.  Every visit confirms my deep 

conviction that the Armyôs most valuable asset is 

not our technology, or our materiel capabilities ï 

itôs our troops.   Iôm not the only one who thinks 

so!  The Army is also focused on developing its 

most agile and adaptive resource ï its warfighters.  

With this in mind, the Armyôs Human Dimension 

Strategy lays out a plan for optimizing 

individual potential and building cohesive teams 

that can thrive in chaos and ambiguity.  This is not 

just óOfficer Business.ô  As NCOs, and aspiring 

NCOs, we all play a crucial role in implementing 

this strategy.  Because we are closest to our 

Soldiers, we have the greatest ability to help our 

troops reach their fullest potential.   

NCOs have always been committed to 

developing their troopsô technical/tactical skills 

and ensuring their physical fitness.  But more 

recently, weôve extended that commitment to 

support our Soldiersô total fitness (mental, 

emotional and physical).  Over a decade of 

deployments taught us that resiliency is as 

important to the warfighterôs success as strength 

and skill.  We also learned that an expeditionary 

Army puts increased demands on cultural 

#3- %Ä×ÁÒÄ -ÏÒÒÉÓ ÁÎÄ ÍÅÍÂÅÒÓ ÏÆ ÔÈÅ /ÒÄÎÁÎÃÅ #ÏÍÍÁÎÄ 4ÅÁÍ ÏÂÓÅÒÖÅ ÃÁÔÁÓÔÒÏÐÈÉÃ ÒÅÃÏÖÅÒÙ 
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ÒÅÄÅÖÅÌÏÐÉÎÇ -ÏÄÕÌÅ # ÏÆ ÔÈÅ !3) (ψ 2ÅÃÏÖÅÒÙ #ÏÕÒÓÅȢ 

Continued on page 4, see òRCSM Highlightsó 
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¢ƘǊŜŜ ǇǊƻƎǊŀƳǎ ŎǳǊǊŜƴǘƭȅ ŀǾŀƛƭŀōƭŜ ǘƻ ŀǎǎƛǎǘ 
ƭŜŀŘŜǊǎ ƛƴ ƻǇǝƳƛȊƛƴƎ ǘƘŜƛǊ ǇƻǘŜƴǝŀƭ ŀƴŘ ǘƘŀǘ ƻŦ 
ǘƘŜƛǊ ǘǊƻƻǇǎ ŀƴŘ ŜǾŜƴ ŦŀƳƛƭȅ ƳŜƳōŜǊǎΥ 
 

§ aŀǎǘŜǊ CƛǘƴŜǎǎ ¢ǊŀƛƴŜǊ όaC¢ύ tǊƻƎǊŀƳ 
§ /ƻƳǇǊŜƘŜƴǎƛǾŜ {ƻƭŘƛŜǊ ŀƴŘ CŀƳƛƭȅ CƛǘƴŜǎǎ 
ό/{Cнύ 

§ /ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ tǊƻƳƻǝƻƴ /ƻǳƴŎƛƭ 
ό/It/ύ 

 

CƻǊ ƳƻǊŜ ǊŜǎƻǳǊŎŜǎ Ǿƛǎƛǘ ǘƘŜ !ǊƳȅΩǎ wŜŀŘȅ ŀƴŘ 
wŜǎƛƭƛŜƴǘ ǿŜōǎƛǘŜΦ 

#3- -ÏÒÒÉÓ ÒÅÃÅÎÔÌÙ ÍÅÔ ×ÉÔÈ .#/Ó ÓÔÁÔÉÏÎÅÄ ÁÔ ÔÈÅ 
*ÏÉÎÔ -ÕÌÔÉÎÁÔÉÏÎÁÌ 4ÒÁÉÎÉÎÇ #ÏÍÍÁÎÄ ÉÎ 'ÒÁÆÅÎ×ÏÈÒȟ 
'ÅÒÍÁÎÙȢ  4ÈÅ .#/Ó ÌÉÓÔÅÎÅÄ ÉÎÔÅÎÔÌÙ ÁÓ #3- -ÏÒÒÉÓ 
ÔÁÌËÅÄ ÁÂÏÕÔ ÆÏÒÃÅ ÒÅÄÕÃÔÉÏÎȟ .#/ $ÅÖÅÌÏÐÍÅÎÔȟ ÁÎÄ 
ÔÈÅ !ÒÍÙȭÓ ÎÅÅÄ ÆÏÒ ÁÇÉÌÅ ÁÎÄ ÁÄÁÐÔÉÖÅ ÌÅÁÄÅÒÓ ÔÏ ×ÉÎ ÉÎ 
Á ÃÏÍÐÌÅØ ÅÎÖÉÒÏÎÍÅÎÔȢ   

RCSM Highlights 
Continued from page 3 

Senior CSM/SGM Adaptive Leader workshop 

conducted by the Asymmetric Warfare Group 

(AWG) at Fort A.P. Hill, Virginia.  The purpose of 

the workshop was to review realistic training using 

Mission Command, Marksmanship and Range 

Operations.  And in keeping with asymmetric 

training techniques, we conducted a range 

operation - without a range detail!  No Range OIC, 

no Tower NCO, no Safety NCOs, no focus on 

PowerPoint. What we did do is discuss over an over 

how to set the condition and build muscle memory as 

part of our dry run. WE made the proper adjustment 

on the targets and sight adjustment on our weapons 

NOT a safety NCO.  We didn't place our weapons on 

a stake. There was no reason for a Tower NCOIC to 

tell us to cease fire, drop the magazine, and so on.  

WE preformed SPORTSé no reason for alibi firers.  

Every unit should TRAIN and TRUST Soldier to be 

critical thinkers, allowing Soldiers to correct 

themselves using this concept.  This is a very 

effective way to empower Soldiers to exercise 

Mission Command and to train them to their fullest 

potential.   

Finally, NCOs will continue to be instrumental in 

building and leading cohesive teams of trusted 

professionals that hold together under increasingly 

austere and uncertain conditions.  This applies 

primarily to the warfighters in our formations, but 

has implications beyond that.  As NCOs, we know 

the strength of our Army depends on the strength of 

our entire team.  Our families are an important part 

of the Army team and so are our DA Civilians. Their 

resiliency adds to the strength of our Army.  Donôt 

underestimate the positive impact you can have on 

the bigger team by sharing tools and resources.  (I 

have provided some links for you below.)   

In summary, NCOs are in a unique position to 

implement the Human Dimension Strategy.  They 

have the experience and close proximity necessary to 

build the total fitness their Soldiers need to meet the 

demands of an expeditionary Army in a complex 

world.  NCOs must continue to lead themselves first 

and their Soldiers second in developing critical 

thinking skills, in increasing cultural awareness, and 

holding to ethical standards that will guide them in 

ambiguous and complex situations.  My hatôs off to all 

of our committed Ordnance NCOs who develop, 

coach and mentor Soldiers to achieve their highest 

potential for success in the future.  Go Ordnance! 

 

CSM Edward C. Morris 

12th Regimental Command Sergeant Major    
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